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Organisational Structure and Responsibilities — 1 September 2009

Minister for Education and Training
The Honourable Geoff Wilson

Bodies

Ministerial Advisory Councils

Associate Director-General
Skills Queensland
Rod Camm

Director-General
Julie Grantham

#kills Queensland

o Direction and Governance of
Queensland’s VET System

o Facilitating Industry leadership of
Skills agenda

o Flexibility and Responsiveness of
Skills system

e Purchasing Skills outcomes and
performance of training system

¢ Introduction of new funding
programs, including the Priority
Purchasing Program

e Funding and supporting
apprenticeship and traineeship
program

¢ Introduction of skilling pathways to
meet the needs of industry

o Skills research and analysis

e Assuring the quality of outcomes
from Skills Queensland's purchasing
arrangements

e International Education Services

W ertiary and Non-State Education
lan Hawke
Assistant Director-General

¢ Provide quality assurance,
regulation and accreditation
services in higher education,
vocational education and training,

Queensland
¢ Regulate and quality assure the

students in Queensland

providers in higher education,
vocational education and training,
and non-state education

¢ Maintain close consultation with
peak stakeholder groups such as
universities, Training and
Employment Recognition Council,

Queensland Catholic Education
Commission

system

non-state and home education for

provision of courses to international

¢ Maintain stakeholder relations with

Independent Schools Queensland,

e Support Queensland’s operations in
the Australian Music Examinations

Internal Audit
Neville Moo

Pffice of the Director-General
Nick Seeley

e Corporate Communications
and Marketing

e Legal and Administrative Law

¢ Ministerial and Executive
Services

o Cabinet Liaison

Chief Officer, Office for Early Childhood Education
and Care and
Associate Director-General
Zea Johnston

Research, Policy and Legislation
Vacant
Assistant Director-General

ffice for Early Childhood E ion
and Care (ECEC)

e Lead education and training
strategic policy

o Develop the future directions
statement for education and training
beyond 2010

o Facilitate strategic research to
inform policy and practice in DET

e Lead intergovernment relations for
education and training

o Affect legislative reforms for early
years, education and training

e Lead external relations with key
stakeholders eg non-state
schooling, statutory authorities

e Lead early years strategic policy
across Government

e Lead Q2 smart target of universal
access to kindergarten

e Lead QLD's contribution to national
early childhood reforms

o Drive greater integration of ECEC

infrastructure and service delivery in

Qi

Fund ECEC services to support

disadvantaged communities and

families

o Facilitate quality ECEC services in
QId through regulation and sector
development

Education Queensland
Lyn McKenzie
Deputy Director-General

fraining Queensland
Rod Arthur
Deputy Director-General

forporate Strategy and Performance
Vacant
Assistant Director-General

ion and Trainin
Eutures
Vacant
Assistant Director-General

Indigen E

forporate Services
Richard Eden
Deputy Director-General

Infrastructure Services
Al Wagner
Deputy Director-General

¢ Improve Queensland’s literacy,
numeracy and science performance

o Lift Queensland’s student
performance to among the top three
states within three years:

¢ Intensive literacy and numeracy
teaching coaches

e Summer schools

e Science spark program

e Transform teaching and learning
practice

* Provide effective student services

o Deliver quality services through
Queensland’s State schools

* DET regions to commence 4 January 2010

Improve the effectiveness and
efficiency and monitor performance in
training service delivery of:

o Non statutory TAFE institutes

o Regional Training Services

o Skilling Solutions Queensland
Develop and implement revised
governance for TAFE Institutes
Develop State Office roles and
responsibilities in relation to the
operation of Statutory TAFE Institutes
Build relationships with industry to
ensure the public provision of training
services is meeting their needs
Develop the realignment of public
provision of training services in line
with overall VET and higher education
directions

¢ Provide effective performance,

monitoring and reporting functions

for DET, including:

e Corporate reporting and surveys

e Corporate collections and
information

o Data analysis and reporting

e State School Performance -
School Planning and
Accountability Framework

e Lead corporate strategy, planning

and reporting

¢ Increase achievement standards for
Indigenous students

¢ Halve the gap in reading, writing and
numeracy achievement for Indigenous
children within a decade

¢ Halve the gap for Indigenous students
in Year 12 or equivalent attainment by
2020

e Halve the gap between Indigenous
and non-Indigenous employment
outcomes within a decade

e Contribute to additional Indigenous
training places

Enable management automation and
improve learning practice through
technology

Lead workforce reform

Lead strategic financial analysis and
investment prioritisation

Drive budget performance and
reporting

Delivery of professional corporate
services:

¢ HR

e Finance

e |T and eLearning

o Corporate Procurement

Deliver Building the Education
Revolution (BER) and Tomorrow’s
Schools

Deliver capital, maintenance and other
recurrent infrastructure services for
DET

Drive capital works program cost
savings, including coordinating bulk
purchasing across state and non-state
schools and TAFE Institutes

Provide ongoing communication to
peak internal and external stakeholder
groups

Improve environment sustainability
and energy efficiency

DET Regions*: Schools, Early Childhood Education and Care, Education Queensland and Training Queensland Regional Offices




Skills Queensland & TANSE
Organisational Structure

Associate Director-General,
Skills Queensland
Rod Camm

Skills Queensland
Executive Services

Skills Queensland
Geoff Favell
Executive Director

Skills Development
Gavin Leckenby

Office of the ED Skills

QLD

Industry Development

Tim Maloney
Director

Industry Engagement
Wayne Stephens
Assistant Director

Industry Engagement
‘- Edwina Gundelach
Assistant Director

VET Investment &
Performance

Denise Wiseman |—

(Acting)
Director

VET Investment

Damien Killen ||

(Acting)
Assistant Director

Performance &

Contract Management

Wayne Forrester
(Acting)

Tertiary & Non-State Education
lan Hawke
Assistant Director General

Office of the ADG

TANSE

Office of Higher

Education -

lan Kimber
Executive Director

Queensland Skills Plan
Kathryn Crisp
Director

Research
Peter Hagan

Director

Office of Non-State
Education
Christine Rutledge
Manager

Productivity Places
Program
Carolyn Sidney

(Acting)

Assistant Director

Assistant Director

Office of Regulatory

Operations

Pat Parsons
Director

Training Quality and

Australian Music
Examinations Board
John Briggs
State Manager

Home Education Unit
Barbara Barrett
Manager

DET International
Jo House
Executive Director

Regulation

Dianne Orr
Executive Director




Tertiary and Non-State Education Division

Office of the ADG lan Hawke

Tonia Sutcliffe, Executive Coordinator # Assistant Director-General
Belinda Turley, Executive Officer 1

[
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[]
[]
[]
[]
[
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Queensland
Advisory Committee
to the AMEB

Australian Music [ ,oe®”
Examinations Board
State Manager: John Briggs

Home Education Unit
===l Manager: Barbara Barrett

Home Education
Advisory Committee

Training & Employment
Recognition Council

Office of Higher Office of Non-State Office of Regulatory Training Quality
Education Education Operations and Regulation
Executive Director: lan Kimber Manager: Christine Rutledge Director: Pat Parsons Executive Director: Dianne Orr

Regulatory Policy

I
Non-State Schools Commonwealth Operational Policy

Accreditation Board Register of Institutions .

Higher Education
Forum

& Courses for Overseas

?ecrefarlat Students (CRICOS) Reglstraltlon Services

Audit Services |
I
Accreditation & Vocational
Placement
I

| Business Services |

Non-State Schools
Eligibility for Government
Funding Committee

Non-State Schools
Accreditation Board




Internal Audit Organisational Structure

Director
Internal Audit
Neville Moo
I
I I
Internal Audit Services Risk Advisory and Continuity
including Regional Based Services
School Auditors




Office of the Director General
Nick Seeley

Office of the Director General Organisational Structure

Corporate Communications
& Marketing
Tracey Walker
Executive Director

Legal & Administrative Law
Tom Jumpertz
Executive Director

Ministerial & Executive
Services
Kate Stuchbury
Director

Cabinet Liason




Research, Policy and Legislation Organisational Chart

ASSISTANT DIRECTOR GENERAL
RESEARCH, POLICY AND LEGISLATION

POLICY
EXECUTIVE DIRECTOR
ANNE KUHNEMANN

POLICY
EXECUTIVE DIRECTOR
SUE FERGUSSON

e EDUCATION POLICY

e YOUTH TRANSITIONS

¢ MASTERS REPORT
IMPLEMENTATION including QId
Education Leadership Institute
(QELI)

o NATIONAL PROJECTS including
MCEEDYA & MCSOC

NSOC

including MCTEE &

LEGISLATIVE SERVICES & STATUTORY
AUTHORITY RELATIONSHIPS

EXECUTIVE DIRECTOR

CATHY OMALLEY
e VET POLICY
¢ INTER- [ |
GOVERNMENTAL
e DEPARTMENTAL RELATIONS DIRECTOR DIRECTOR
PR ol ¢ LEGISLATIVE SERVICES STATUTORY AUTHORITY
* CATHERINE McCAHON
PROJECTS RELATIONSHIPS




OFFICE FOR EARLY CHILDHOOD
EDUCATION AND CARE

Chief Officer

(Zea Johnston)

Folicy and Performance (P&P)
Executive Director
{Carol Markie-Dadds)

Strategic Initiatives (5I1)
Executive Director

Director
(Lisa MCoy)

Director
(Lynne Rodgers)

Review of the Child
Care Act 2002.

— MNational early years
policy

— Lead Qld Govt input in
to national forums
(MCEETYA and COAG)

— Kindy-related policy —
infrastructure;
curriculum, workforce,
funding distribution

— Stakeholder
relationships (eg ECEC
Forum)

- Qld Govt policy

— QECEC input into policy
initiatives of other Gild
Govt agencies {QH,
Communities, DSG,
DETA, CCYPCG)

— Performance frameworks
and data management
(G2, ROGS, AEDI,
Headline Indicators,
CCIS)

— Research and evaluation
strategy

(Vacant) {Anne Reddell)
I _ I I II
Director Director Director Quality' IH‘IFll'ﬂ'u"E:I'I'IEI"It FUI'IdiI"Ig S"BTEQ'}'
(David Shearer) (Db Lansdale: (Brenda White) Director Director
Walker) (Carol Bunt) (Annemaree Callendar)
Infrastructure and Service Innovation — Service Innovation —
Financial Planning Kindy Early Childhood
- Demographic — Advisory structures — Early Education/Dev
Planning — Education program — Health/Wellbeing
— Capital Program - Workforce strategies Strategies
— Kindergarten Planning — DECKAS Transition — Parenting Support
— Financial Modelling — Engagement/ — Integrated practice
— Fiscal Performance participation strategies| | Children with
— Mational Partnership {with Comms) Disabilities
Funding — Special needs
— Program design,
- Regulatory service implementation, review,
improvements evaluation
{internal} - Grants management
- Sector quality policy, proceduras,
Improvements systems
- Mational Cuality Initiatives — Procurement and
components (eg Early contract management
Learning Framework) — Budget managemeant
- NGO sactor
relationships/
performance

Regulation and Services (R&S)
Executive Director

Director
Office of the Chief Officer
{Kathryn Woods)

Regulation
Director
(Sarah Swain)

- Regional supearvision

— Expert advice re CCA
& Regulations

— Technical support for
CCIS (licensing data
base)

- Interface with

CCYPCG
re employment
screaning

- Alternative solutions to
building standards

- Annual CC Census




Education Queensland Organisational Structure

Education Queensland
Deputy Director-General

Vacant/L McKenzie

School Operations & Office of the Deputy
Governance Director-General

Executive Director

Vacant/M Pethiyagoda

Regions School Performance Teaching & Learning Student Services Strategic Initiatives

Assistant Director-General Assistant Director-General = Assistant Director-General = Executive Director

Vacant/M Campling Y Jones P Walton C Gardiner-Barnes

Districts Teaching & Learning Student Services Innovative School Improvement
Executive Director — Executive Director Executive Director
Vacant/J Drazek C Gardiner-Barnes/L Sterling Vacant/L Callum

Teaching & Learning Student Services
Schools Executive Director Students at Risk
Principals Vacant/S Mullins Vacant/R Albury




Training Queensland

GCIT (Deb Daly)

Deputy Director-General
] Training Queensland

SBIT (Craig Sherrin)

______ ! (Rod Arthur)

National Projects
(Jenny Du Moulin)

Office of Training
Queensland
(Sandra Jones)

TBIT (Julia Thaggard)

SCIT (Ross Hepworth)

MSIT (Kaylene Harth)

Regional TAFE Project
(Carol Webb)

STA (Steve Ghost)

Product Services
Director
(Janine Schubert)

Regional Services and
Business Improvement
A/Executive Director
(Deborah Walker)

BNIT (Lynne Foley)

MIIT (Gary Kinnon)

TNQIT (Joann Pyne)

BRIT (Robyn Dyer)

CQIT (Steve Mathieson)

WBIT (Trevor Schwenke)

SQIT (Paul Murphy)

]

Regional Offices

Skilling Solutions
Queensland

Training Queensland
Customer Centre

Staff Development
] Unit

10.8.09




Corporate Strategy and

Performance Organisational Structure

Corporate Strategy and Performance
Vacant
Assistant Director General

Education Performance
Monitoring and Performance
Jeff Hunt
Executive Director

Training System Information
(S01)
John Stalker
Director

Governance, Strategy &
Planning (SES2)
Lesley Robinson
Executive Director

Corporate Information (SO1)
Carol Vayanos
(acting for Trevor Kowitz)
Director

Analysis & Reporting (SO1)
Wayne Williams
Director

State School Performance
(S01)
Peter Mulcahy
Director




Indigenous Education and Training Organisational Structure

Assistant Director-General
Indigenous Education and Training Futures

Steve Armitage (Acting)

Executive Director
Indigenous Education

Wayne Ah Boo (Acting)

Director
Indigenous Education Policy

Angela Leitch (Acting)

Director
Indigenous Education Projects

Eileen Thumpkin (Acting)

Director
Indigenous VET Initiatives

Margaret Browne

Indigenous Schooling Support Centres




Corporate Services Department Organisational Structure

O0G Corporate Services
Riczhard Eden

ED Corporate Procurement & Technologies

Milke Heard

AAD0G Strategic Infor mation

Cave O'Hagan

Director, Procure rment
Deweloprmernt Director, elearning
Bill Clarke Laurie Campbell

Director, Strategic & Tactical
Procurerment Director, Learning Technologies
Clayton Moulds Mick O'Leany

ED Strategy, Policy and
Architectura
Lean Sedgman

ED Praojects, Opearations and
Service Delivery
Lana Ashe

ED OneSchool Program
Fob Fearce

Busines=s Program/s

Craig Allen

ADG Hurman Resources

Director, Bthical Standards
Andre Legosz

ADG Finance/Chief Finance Hficer
Adam Black

ED Planning and Business
Analysis
Alan Abrahams

ED HREMIS Program
Fob Mander

ED Workforce Planni ng and
Ferformance
Fat Bryan (Acting)

ED Warkforce Regulation and
Gowvernance
Tom Badaow

ED Corporate Finance
Fen Walters (Acting)

Directar, Financial Analysis
and Perfarmance Reporting
Benita MeGovern (Acting)

Director, SF5 & Grants
Rizhard Maltman (Acting)

Manager, Budget

Crale Maurer (Acting)

Director, Financial Operations
Faul Hyne=s (Acting)

Director, Statutory Reporting &
Folicy
Allan Pidkering (Acting)




Infrastructure Services

DDG Infrastructure Services Division

Al Wagner
Business
Support EA
I ]
ADG Strategy & BER Project ED Infrastructure
Planning Director Delivery &
Neil Miller Craig Robinson Operations

Strategic Asset Management
e Policy — eg WoL & SWD
o Asset strategic planning
eR&D
e Systems strategy
e TAFE Infrastructure planning
e Statutory TAFE institutes transition
* Brownfield planning
o Viability

» Schools needs analysis and
planning

e Program formulation

» Project functional briefing

¢ Project budget management

» Project scope management

e Program management &
reporting

* Budget documentation

¢ Standards/design guidelines

¢ Portfolio management

Capital Works Planning

Environmental Sustainability
e Solar Program
e Environmental Sustainability

Special Projects

e Corporate Strategy & Research

Graham Atkins

Capital Works Delivery
¢ New Schools

o Capital Projects

e Works Programming

Special Projects
Delivery

e BER

* SSOT

e PPP

e Solar Delivery

Infrastructure Management &
Support Services

* Asset Maintenance

e School Transport

o Property Management

e Environmental Management

» Asset Management Systems

o SAP PM Project

o Fire Safety

Procurement & Contract Management
o Facilities Project Office (FPO) —
Deliver ICT connectivity to schools
e Procurement — Planning & deliver
infrastructure procurement
activities

Regions
(Functional alignment)
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